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Notice to 
Bargain

Negotiation process at a glance 

Negotiations

Strike Vote
(As directed by 

the National 
President)

Tentative
Agreement

Strike
(At least 7 days 
after release of 

the PIC report and 
within 60 days of 

a favorable 
membership 

strike vote, the 
PSAC National 

President may call 
a strike.)

Ratification
Vote

Collective
Agreement

Impasse
(Either side can 

declare an 
impasse in 
bargaining)

Public Interest
Commission

(Produces 
non-binding 
proposals for 
settlement)

Election of
Bargaining Team

Finalization 
and Prioritization 
of Demands

Bargaining 
Input

Bargaining 
Conference

Members are asked to 
submit bargaining input in 
advance of negotiations. 

Audit of the collective 
agreements by PSAC elected 
officers, staff and previous 
bargaining teams (e.g. the 
Program of Demands).

Bargaining teams review 
the bargaining input 
and feedback from 
the national bargaining 
conference and compile 
a list of bargaining 
proposals to bring to 
the negotiations table.

The bargaining 
conference provides a 
forum to bargaining unit 
members for discussing 
bargaining input, provide 
feedback on bargaining 
priorities and develop initial 
mobilization strategies.

The bargaining teams 
are elected from the 
membership by the 
member activists from 
the bargaining unit at 
the national bargaining 
conference.

Essential Services

Determination 
of any limits on 

the right to strike


